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Welcome Home to Corallree Hospitality! March 10, 2026

Dear Homeowner,

We are excited to parther with you once at Pioche village. At CoralTree
Hospitality, we pride ourselves on being an independent hospitality management
company with an entrepreneurial spirit, innovative best practices, and a deep
commitment to personal relationships—all of which are essential in serving the
unique needs of vacation rentals like Pioche Village

As part of our expanded services, Corallree Hospitality features a specialized
residential management division: the CoralTree Residence Collection. This division
is uniquely designed to support homeowner partners like you by delivering agile,
taillored management solutions for residential properties. Currently, we proudly
manage 27 homeowners' associations, 13 residential resorts, and over 1,100
vacation rentals across Colorado, Hawaii, Florida, and South Carolina—all with the

same high standards of service and care that Pioche Village homeowners deserve.

We look forward to personally connecting with you in the coming weeks and are
excited for the journey ahead. Please do not hesitate to reach out if you have any
questions—we are here to serve you.

Kind Regards-

Michael Cuthbertson
mcuthbertson@coraltreehospitality.com
970-309-5065

Michael Cuthbertson

CoralTree Hospitality
Senior Vice President
Residential Resort Management
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About CoralTree Hospitality
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OUR LEGACY

Five decades
and counting

1973
INDUSTRY PIONEERS

Destination Hotels & Resorts
formed by Lowe Enterprises to
manage a collection of
independent
hotels & resorts.

2016
TWO ROADS

Destination Hotels
and Commune
Hotels merge
families — Two Roads
Hospitality.

2018
CORALTREE

Two Roads Hospitality
Ranked 4th largest
management company and
acquired by Hyatt. CoralTree
Hospitality formed.

2019
CORALTREE

CoralTree named among the
top 20 management
companies in the U.S. after
only one year of operation by
Hotel Business Magazine.

2021
EXPANSION

CoralTree Hospitality
acquires lifestyle hotel

brand Magnolia Hotels.

2023
RESIDENTIAL RESORTS

CoralTree Hospitality continues its
growth with the acquisition of the
Destination Residences portfolio from
Hyatt Hotels.



COMPANY BACKGROUND

Our Mission

To create environments that awaken the
spirit and speak to the soul, while balancing
our commitment to opfimizing the value of
every property.
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Core Values

The foundational values of our brand that remain unchanged over time.

INTEGRITY
We do the right thing.

ik

EMPOWERMENT

We encourage thoughtful
risk taking.

&

RELATIONSHIPS

We believe trust is earned and
we work hard to keep it.

PERFORMANCE

We deliver greatness.

INNOVATION

We embrace new ideas and
contfinuous improvement.

BALANCED LIVES

We are passionate about
living out our whole life.
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Meet Your
CoralTree Support Team

Tom Luersen

President

Mike Everett
EVP Operations

André Fournier
Chief Commercial Officer

Scott Spann
SVP Operations

Steve Migliara
SVP Sales & Marketing

Nathaniel Brethold
VP of Restaurants,
Bars & Events
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Jon Lazarus
Director of Distribution

Nancy Kern
VP of Marketing

Ted Ely
VP of Information
Technology

Toni Repeti
Regional VP of Finance

Laura Lower
Director People Services

Sr. Director Reservations

Mike Cuthbertson
SVP Residential Resort
Management

Dana Cariss
SVP Revenue Strategy
& Distribution

Julie Wooten

SVP of People Services John Drugan

VP of Openings, Transitions &
Operations

Angela Berkey Maggy Dunphy
Sr. Director of Wellness &

Spa Operations

Mimi Dagot
Director of Quality,
Guest Experiences

Ashleigh Irving
Director of Marketing
Sales &CRM

Jim Phelan
Director of Analytics &
Business Intelligence

Chas Serembus
People Services Manager



CoralTree Residence Collection

Michael Cuthbertson

John D'Angelo
Senior Vice President

Area Managing
Director
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Kelly McCourt Maria Paladini
Vice President of Sales & Vice President of Revenue
Marketing Strategy




CoralTree’s
Competitive

« Purpose built vacation rental technology platform

« Focus on the Local Community and Diversity, Equity
and Inclusion

; Advantages

<

;‘ « Decision Making & Direct Leadership Involvement ek For S s
2 « Pioneer in the Independent Space

L « Best-In-Class Technology, Integration, & Analytics
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« Integrated Commercial Services Platform to Drive
Revenue

« Culinary & Craft Beverage Expertise

« Personalized Hospitality Approach

* In-House Design & Technical Services
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CoralTree Residential Resort
Management

HAWAII
Mauna Lani Point

Kohala Coast, Hawaii Island

Puunoa Beach Estates
Lahaina, Maui

Lahaina Shores Resort
ahaina, Maui

Wailea Beach Villas
Wailea, Maui

Ka'anapali Alli
Kaanapali Beach, Maui

Lodge at Kukui'ula
South Shore, Kauai

Wailea Collection

Ekahi Village

Wailea Elua Village
Wailea Ekolu Village
Wailea Grand Champions
Polo Beach Club

Makena Surf

Wailea Point

Ho'olei Residences

Mauna Lani Collection
The Islands at Mauna Lani
Champion Ridge

The Pointe Estates

The Cape Estates

Kauai Collection
Kukui'ula Luxury Villas

COLORADO

Top of the Village
Snowmass Village

Villas at Snowmass Club
Snowmass Village

Stonebridge Inn
Snowmass Village

Snowmass Collection
Aspenwood

Willows

Terracehouse
Lichenhearth

Tamarack Townhomes
Countryside at Snowmass
Club

Landmark Vail
Lionshead Village Vail

Montaneros
Lionshead Village Vail

Christiania Lodge & Condos

Vail Village

Vail Collection
Enzian

Vail 21
Westwind
Vantage Point

CALIFORNIA
Outbound Mammoth
Mammoth Lakes

Everline Resort
Olympic Valley

SOUTH CAROLINA
Wild Dunes
Isle of Palms

FLORIDA

The Islands of Islamorada
Florida Keys

Pier Sixty Six Resort
Fort Lauderdale

IDAHO

Tamarack Resort
Tamarack

OREGON
Sunriver Resort
Sunriver

UTAH

theStelle Lodge
Park City

WASHINGTON

Suncadia Resort
Cle Elum



The CoralTree Hotel &
Resort Collection

ARIZONA
Poco Diablo Resort, Sedona

CALIFORNIA

Tommy Bahama Miramonte Resort &

Spa
Indian Wells

Outbound Mammoth,
Mammoth Lakes

Terranea Resort
Rancho Palos Verdes

Town and Country Resort
San Diego

Galleria Park
San Francisco

Everline Resort & Spa
Lake Tahoe

COLORADO
Magnolia Hotel Denver,
Denver

The Eddy Taproom & Hotel Golden

Hotel Columbia
Telluride

Hotel Polaris at the U.S. Air Force
Academy
Colorado Springs

FLORIDA
Laoke Nona Wave Hotel
Orlando

Pier Sixty-Six Resort*
Ft. Lauderdale

SpringHill Suites
Lake Nona

Courtyard / Residence Inn
Lake Nona

Aloft
Lake Nona

Kaiya Beach Resort*
Seacrest

IDAHO
Tamarack Resort
Tamarack

ILLINOIS
Claridge House
Chicago

MISSOURI
Magnolia Hotel St. Louis
St. Louis

NEBRASKA
Magnolia Hotel Omaha,
Omaha

*Under development

OREGON

Sunriver Resort and
Vacation Residences
Sunriver

The Inn at Amaterra*
Portland

TEXAS
Magnolia Hotel Houston, Houston

Woodlands Resort
The Woodlands

The Westin at The Woodlands
The Woodlands

Embassy Suites by Hilton
at Hughes Landing
The Woodlands

Peninsula Beach Resort™
Bolivar Peninsula

UTAH
Black Desert Resort, Ivins

Red Mountain Resort, Ivins

theStelle Lodge, Park City*

WASHINGTON
Suncadia Resort and
Vacation Residences
Cle Elum
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OUR EXPERIENCE - HOTELS, RESORTS & RESIDENCES

Building a legacy of excellence
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CORALTREE

Vacation Rental RESIDENCE COLLECTION
Management




RESIDENTIAL MANAGEMENT

CoralTree Residence
Collection

Now operating from Hawaii to the Florida Keys in
time honored resort vacation destinations,
CoralTree Residence Collection (CTRC) is a
portfolio of high-quality vacation rentals and
residential resorts. CTRC is powered by industry
leading vacation rental technology optimized
for care of your residence and rental returns.

Single Family Homes Vacation Rentals Small Hotels/Lodges

- 4

.




What We Do

Our comprehensive infrastructure of hospitality
management services works with homeowners to
deliver outperformance.

Revenue

Our sales, marketing and revenue optimization teams
conduct in-depth analyses to optimize the daily rate and
maximize exposure for your property, providing you with the
highest return throughout the year.

Reliability

We do the important behind-the- scenes work, so you don't
have to. Our locally based teams — from housekeeping
and maintenance to concierge and marketing — ensure
that your home and guests are well cared for.

Responsiveness

Our owner-friendly policies put you in control, and our
owner relations team is always on hand to address your
questions and concerns. Your guests will enjoy 24/7
management services to attend to their every need.
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EXPERIENCE
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2023
CoralTree Residential

1973 1981 1986 1987 Resort Management
Industry Vail Maui Snowmass Village : - ——
Pioneers Colorado Hawaii Colorado
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RESIDENTIAL RESORT MANAGEMENT

Decades of Operational CORALTREE
Excellence & Relationships




Why CoralTree
Residence Collection?

« CoralTree Hospitality features two operating divisions; Hotel & Resorts which
services our tfraditional hospitality portfolio and Residential Resorts which
operates under the name Corallree Residence Collection (CTRC).

« The CoralTree Residence Collection is a purpose-built residential resort
management company designed specifically to service HOA's, rental programs
and vacation rentals. CTRC features local, regional and home office leadership

~ /-—';/’/// T L > ‘ teams dedicated to residential resort management and the success of your
*'\_—— Z //’ 0 K- property.

{, 1t i.. _ | » « CTRC is an independent management company with the entrepreneurial spirit,

innovative best practices, and intimate focus on personal relationships that is
crifical to servicing the unique needs of our homeowners and homeowner
associations. Our management team is engaged to support each property, and
it is expected that the Board of Directors will have a direct relationship with our
senior leaders to align on a strategic roadmap for the property.

« We freat each property as a brand of one and we work diligently to enhance
your brand recognition and reputation. CTRC and Corallree Hospitality are
silent partners in that the Wild Dunes customer will not see our brand mixed with
yours, however Wild Dunes will benefit from the strategic advantages of a larger
hospitality company for procurement, global sales, travel partnerships and
distribution capability.

« CT Hospitality is recognized as a leading independent and innovative hospitality
company to work for. Wild Dunes Vacation Rentals will benefit from our
recruiting and retention programs designed to attract top talent, skill up the
workforce and retain long term team members with attractive benefits.
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« We work on your behalf to support technology systems and best practices that
optimize your property and business without onerous overlay of corporate
system requirements. Your property will benefit from access to enterprise level
systems at a fraction of the cost.




RESIDENTIAL RESORT MANAGENENT

Keys to Success

LESSONS LEARNED
YEARS IN RESIDEN
MANAGEMENT

FROM OVER 50
TIAL RESORT

Core principles remain the same - focus on optimizing cash flow to our
residence owners, caring for our owner’s homes, proactive and
transparent communications, creating amazing guest experiences and
fostering a thriving workplace for team members.

«  Our management model is customized for each resort and
leverages our purchasing power and unrivaled expertise in
renovation, design, legal and compliance.

« Customize services that preserve the quality of your resorts and
residences including; asset management, HOA fiscal planning, in
residence maintenance, renovation and remodel coordination.

« Creating a service culture to deliver resort-like experiences and
amenities that enhance the owner experience and drive up
Average Daily Rate.

Homeowner-Centric and Performance Focused

We understand a homeowners’ priorities —revenue enhancement,
cost efficiency, asset care and management transparency.

« We leverage a sophisticated distribution, sales and marketing
platform across all properties.

« We have dedicated property managers focused on care for your
residence, owner communication and support coordination.

« Profitability is optimized by capturing efficiencies and economies of
scale through our proven purchasing, accounting, operating and
human capital systems.



CoralTree At Your Service: Elevating
Property Management and Hospitality

« 50 years of hands-on leadership & operations in condo-hotels, vacation rentals and remote-resort
operations

« CoralTree headquarters and leadership team are based in Denver, CO
« Local expertise supported by global resources and infrastructure from CoralTree Hospitality

« Superior knowledge and proven track record of operating in remote resort destinations, with
decades of operational experience in the Hawaiian Islands, Vail, Aspen, Stowe, Snowmass, Lake
Tahoe, Park City, Telluride, Mt. Bachelor, Sunriver, Suncadia, Florida Keys, and the Isle of Palms

« Proven track record of increasing home values and driving owner cash flow

« Sales, Marketing and Distribution teams familiar with resort destinations; building your brand,
driving global exposure and attracting new guests to explore your unique property

« OQuruse of technology and related services empowers our on-site operations teams with industry
leading tools to maintain a high level of care and service execution. We are a local operator with
enterprise level technology (including website, individual condo booking engine, owner portal
and reporting)and tools to ensure guest satisfaction

* Industry leading revenue management with ire business intelligence (proprietary database)
software engineered by CoralTree Hospitality

« Assistance with condominium renovations, local and national strategic sourcing and procurement
partnerships

« Luxury lifestyle and travel-based Owner Benefits suite in development for homeowners who join
CoralTree’s rental programs

» Flexible operating platform to ensure the unique value proposition of each property is met and
properly expressed as envisioned by the Board and Homeowners
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« Qurinspired people, values, and culture, are simply the best in class, with a passion for residential
resorts and the right expertise to drive results

« The key to our long-standing success in the residential management industry has been simple — we
keep the focus on our personal relationships with homeowners and Boards. Our number one
priority is enhancing your property to increase real estate values and provide long-term growth of
your property’s financial and brand equity




Curated by CoralTree is an exclusive collection
u ra te of benefits for our homeowners. Get access to
a suite of fravel discounts and sophisticated u I a e

lifestyle experiences. We believe travel is good

lTr for the soul, and with Curated we elevate your
by C O rO e e fravel experlence along with your se¢:¢>ndy by C Oro |Tree

homeownership experience.
CORAMIREEHOSPITALITY.COM
CORALTREEHOSPITALITY.COM
Exchange
* Third Home
Interior Design & Furnishings
« Bassman Blaine Home interior design
 Minoan purchase platform

AR - iR o T e Lifestyle Membership

v -

YOUR EXCLUSIVE BENEFITS

« Quintessentially luxury concierge

Bassman Blaine Interior Design privieged

home consuitation Trqvel Perks

Corallree Hotels & Resorts exclusive
homeowner room rate discounts

« Hertzrental car discount

Corallree Hotels & Resorts golf and dining
discounts at participating locations

Herlz car rental discounts and benefits ¢ P”OrlTy POSS Lounge ACCGSS

Luggage Forward door to door shipping

service discounts y ® I_Ugg(]ge FOI’WOI’d

Minoan home supplies, decor and

fumishings discount purchasing ° S h | pS |(|S & S h IpS TlC kS

relationship

Priority Pass airport luxury lounge access

el e CoralTree Portfolio Perks

Shipsticks and ShipSki's preferred pricing

I yEUR GeTK s fick |  Hotel & Resort Room 25% discount
Lifestyle membership perks
« Retail & Golf 25% discount

Local Discounts
CORALTREE

HOSPITALITY




CoralTree Residential
Marketing & Sales Philosophy

CONNECTING PEOPLE AND PLACE

We believe our job is to create engaging impactful environments and meaningful
experiences that connect people and place.

- We are a passionately committed and dedicated team rethinking how
residential resorts are marketed and managed and are focused on delivering
what it takes to achieve your goals

«  We have deep local roots in market with international reach

« Implementing a vacation rental focused property management system to
leverage technology to drive the business.

« Regional offices in Hawaii, Charleston, Vail and Showmass — we operate and
think at the local level with customized sales, marketing, reservations and
revenue strategies

- Customized digital programs and platforms for each individual property
including dynamic email campaigns and active social media

« Flexible vanity websites for each location to build your brand, selling by room
type and by individual residence listing

«  We feature an Airbnb & VRBO Channel Manager dedicated to optimizing
vacation rental distribution for your property

« Arevenue management system that partners with Beyond Pricing for
automated solutions which deliver data-driven, profit-optimizing decisions you
can count on, elevating your revenue strategy with clarity and control

RESIDENTIAL RESORT MANAGENENT

- Custom Built Booking Platform that is a comprehensive, easy-to-use rate,
inventory, and reservations management solution

— « Beyond by CoralTree — a proprietary member rate program to drive direct
bookings and reduce high cost third party bookings
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Digital Marketing For Your Home

CUSTOMIZED PLATFORMS TO REACH YOUR GOALS

Integrated Digital Marketing Solutfions

. We optimize guest experiences at each step of the vacation journey: Dreaming, Planning, Booking,
Experience, Revisit

. Your individual resort vanity welbsite will build your brand to drive direct traffic, increase conversions
and increase revenue through high impact imagery and content

e We leverage our preferred digital marketing partner to propel awareness and drive reservations

. CoralTree deeply believes in the power of earned media and the power of endorsements that will
amplify your brand promise in traditional and online placements

. We have long standing relationships with top public relations firms in hospitality
Social Media
e Local Social Media Manager with relevant knowledge of market and fresh content

. Curated photo/video content from local influencers exclusively for the resort with dedicated local
stories

Customer Insights
. CoralTree takes a personal approach to building relationships and loyalty at the resort level
. We develop your properties guest profiles using Experian Mosaics to target audiences
. Leverage consumer data and feedback to identify frends and enhance operations

. Detailed guest profiles and stay history help us to optimize guest experiences and increase repeat
guest stays

Past Guest Marketing & Guest Acquisition
* Utilize email marketing to build a relationship with past guests and continue the relationship.

*  We use targeted customer list acquisition of Power Elites (top professionals that travel to resort
destinations) to fuel new guest acquisition for your property
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Revenue Management
& Reservations

DRIVING PROFIT & LOW ACQUISITION COSTS

Predictive Business Intelligence platform allowing for real-time pricing
strategies to increase conversion

Machine learning Revenue Management expertise to optimize market
share and profit of each residence

Global group and travel agent market power through robust direct sales
force targeting premium network of B2B customers

Book direct strategies through high touch and low-cost channels via
dynamic pricing strategies

Industry leading reservations sales conversion and upsell programs
Reservations sales centers focused on conversion & upsells

Personalized reservations agent training and familiarity with individual
residences increasing conversion and ADR

Outbound Sales and Pre-Arrival Concierge driving incremental revenue
Industry leading incentive compensation attracting top talent

Custom built online booking engines that enhance the guest experience
and keep your guests engaged with your brand

A centralized software platform to manage the brand activations and
local experiences to bring your destination to life and make your guests
experience incredible

Active training and development of relationship selling skills

Dynamic customer relationship management (CRM) database to track
owner and guest preferences, travel habits and more



Hospitality

CORALTREE

Operations
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ROOTSS0
OF SERVICE

Setting the Foundation

Serve from the heart

At CoralTree, we Serve from the Heart — always and in all ways.
Whether that's serving our Owners, our Team Members or our
Guests, we strive to make a meaningful difference in every
interaction. We believe that genuine connection is at the heart of
what people value most, so it's our commitment to bring humanity
to everything we do.

G@ Sense the Connection

Q

Service Fundamentals

Empower Experiences

ldeas are easy. Results are hard. That's why we create value in
every experience — empowering Teams, innovating meaningful
programming and driving creativity you can measure. It's about
reimagining at the property level — where signature moments
take root, iconic brands are born and where real impact is a result
of the experience and experiences — we deliver.

Quality Experience
Assessments

@ Quality Ambassadors

E8A




Quality Ambassadors Q

DISCOVER

Quality Ambassadors are the next generation of Hospitality Leaders who are laser
focused on process efficiencies and creating lifelong memories. Ambassadors will
collaborate to receive a well-rounded hospitality experience, engage in Cross-

exposure to develop skills, facilitate Property quality meetings, ensure that Roofts of THE
Service are active, participate in Orientation, receive certification, and more. @ CONTINUOUS
IMPLEMENT |MPRUVEMENT

CYCLE

€3

DEVELOP

. Root Cause Analysis: Focusing on the details by using property
QUCIM'Y technology, Guest and Team Member feedback to drive initiatives
and change and deliver a consistent and on-brand experience

Experiences Drive Engagement: Creafing an environment of Roofs of Service
where Guests and Team Members are engage in personalized
experiences and feel Welcomed

Room to Shine: Enabling Quality Ambassadors the opporfunity to grow and
navigate their career pathways through an expanded network, opportunities,
and experiences to re-design the essence of Hospitality and make impact on
their Property, Guests and Team Members

Memories

QUALITY. EXPERIENCES. MEMORIES

O.
ROOTSV0
OF SERVICE
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ROOTS OF SERVICE

WOW Service
fundamentals

With Service Fundamentals, our rebirth of the Hospitality

Basics Program, we want to:

* Align on CoralTree’s SERVICE Fundaments
* Create a foundational learning plan to bring these to life

* Provide resources for our Team Members and Leaders 1o

keep these alive and help them feel confident
* Re-enforcement of Serving from the Heart

* Deliver greatness

Greet with :{E{}

eye-Coniact

aurprise
& dehgnt

* + %
?'% Celebrate
x e special ocCasions

; :II' I Personal

touches

Warm wishes
and fond farewell

Request feedback
& exprass thoanks

CORALTREL

gdm
..........
.................................

CORALTREI

Stor

Own personalized

experiences

............................................... @

Anticipate
& listen

0
ROOTSS0

OF SERVICE




Sense the Connection

THE CONNECTION

With SENSE the Connection, our Signature

Touchpoint Program, we want to:

CRAP! THAT'S DUE TOMORROW?
THOMAS JEFFERSON
JULY 3RD, 1776

* Allow guests to explore our properties

..,,,_
‘-‘?f-'é'_i' \\7/

through the five senses

e Cultivate interactive experiences that

help bring each brand to life

* Share and discover the soul of each

unique location
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* Create connection and consistency

! <0 W
*Se Guid 'e‘d"'gi aTOUR Y
across all properties ' O .

* Create additional guest value perception




CORALTREE HOSPITALITY

Home Office Support

CORALTREE

HOSPITALITY




Cocktails & Dreams Technology

A\ 41 (\

COLLABORATION

Roots Of Service

CoralTree |
Affinity Teams '

Slice And Dice

Goal: Share best practices p '
portfolio-wide, build stronger e
internal and external =" ¢
relationships, improve
property performance,

improve overall guest

/

o

PrL BN
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Al
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> »
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satisfaction, and execute on LS\ Finance
business plans more 12 ]
effectively and efficiently. - el

<d CORALTREE

. HOSPITALITY
Event Designer
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Membership &
Club

Vacation Rental

Rooms JHOA

Magnolia
Hotels

Wellness
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CoralTree’s Corporate People Services team supports operational leaders in
all areas of human resources. Whether through recruitment or development,
People Services not only connects the employee with the property but helps
them thrive once there. By empowering and inspiring it's team members,
People Services helps with bringing life to the brand.

CORPORATE SUPPORT

Home Office Resources
People Services

CoralTree’s Corporate People Services team includes:
SVP People Services

Area Director of People Services

Director of Recruitment & People Services

Director of Benefits, Compensation & HRIS

Support includes:

e Talent Acquisition

* Talent Development

e Engagement and Team Member Retention
e Culture Enhancement

e Benefits and Compensation

e Employment Law and Compliance

e Labor Relations

e PS Technology



CORPORATE SUPPORT

Home Oftfice Resources
Engineering, Security &
Sustainability

CoralTree’s Corporate Engineering team includes:

e VP, Engineering, Security & Sustainability
e SVP, Diversity, Environment, & Community
 ESG Councll

Support includes:
e Vendor Relations & Price Consultation

e Contract Review & Support
Corallree’s Corporate Engineering, Security & Sustainability (ES&S) feam supports all o Sustainability Analysis

properties with overall maintenance of their respective resort, assists with problem- e Security Benchmarking and Review

solving major repairs, makes sure the resorts and its staff are adhering to all safety e Consultations With Construction & Maintenance

and environmental regulations and assists with the overall well-being of the asset. Project Teams
Cap-Ex Planning

Budget Support
Property Improvement Plan Support & Review

Preventive Maintenance Planning &
Development

Monthly ES&S Team Reviews & Best Practices

HOME OFFICE SUPPORT

ES&S Council to Review Large Issues
e Taskforce Support
e BLOOM - sustainability program

BL ":' 1:} M



CORPORATE SUPPORT

Design & Development
Advisory Services

e Recommend potential consultants from architects to interior
designers to acoustical to ADA and more as needed for owner’s
consideration

e Provide CoralTree Design Guidelines to make sure all
consultants/designers are delivering a workable, efficient and
successful hospitality experience

e Create a detailed program to guide the development/design
teams in project development including but not limited to
Guestroom types, public area recommendations, administration
+ back of house (BOH) requirements

* Provide restaurant, bar and event space recommendations on
seat counts, concept and menu directions while working with

CoralTree’s Design & Development team is led by Shirli Sensenbrenner with a CoralTree’'s Chefs and F&B Opergﬂons teams to drive overall
strong supporting team of Chelsea Hershelman, Kristin Spivey and Elizabeth direction

Pavisha. Together they work with owners and owner’s team of consultants to e Coordinate with Business Development team to ensure program

advise, assist and recommend on all aspects of the development and and positioning march the assumed proforma and market
renovation process bringing in key CoralTree teams as needed (IT, studies

Engineering, Security, Food & Beverage, etc) to create world class hotels and o Assist Sales and Marketing/Operations to identify the detailed
resorts. personoli’lryfl, touchpoints and amenities that make the property
come to life;

* Review selections and specifications fo ensure furniture and
operating supplies and Equipment meet the quality and
expectations of the design and branding vision

* Collaborates with Corallree’s IT team to implement fechnology
platforms that both supports the property’s operations and aligns
with guest expectations
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CORPORATE SUPPORT

Home Office Support
Information
Technology

CoralTree’s Corporate IT team includes:

— + VPIT

x

O « Oracle Programmer

o

o « Director of Infrastructure & Security

)

» * Network Security & Infrastructure Analyst

O T Applications Manager

N CoralTree'’s Corporate IT team is led by Ted Ely. CoralTree utilizes two tiers of technical support for o |T AUdiTOI’/ Regionol Director

. properties. The first tier is a dedicated IT support manager on property who has knowledge of the specific ) )

O systems, networks and integrations of the hotel. The second fier of support is provided by the CoralTree | Ap p|IC ations AI’]CI|yST

L home office focusing on system issue escalation, network security, PCI/DSS, vendor management, contract

= management and IT audits. The dedicated IT manager and the CoralTree home office IT tfeam work CoralTree’s preferred hogpﬁ'g”’[y Technobgieg;

S__) together to complete all technical objectives. CoralTree completes a full PCI/DSS attestation of compliance

annually for credit card brands and utilizes RMM tools to support security patching and required upgrades. System Vendor Inte’;":‘;ed
CoralTree utilizes phishing, multifactor authentication, bitlocker encryption for all systems. Properly Management System (PMS) Springer Miller

Sales & Catering Delphi Yes
F&B POS InfoGenesis Yes
Telephone, PBX Mitel Yes
Keys SAFLOK Yes
Guest Service, Operations, Alice Yes
Preventative Maintenance Alice Yes
Television, Casting Sonifi Yes
Revenue Management IDEAS Yes
CRM Cendyn Yes
CRS SYNXIS Yes
Guest safisfaction Revinate Yes
Communications Zingle Yes
Business Inteligence Datavision, Profitsword Yes
Owner Portal Owner Relations Yes
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CoralTree’s Corporate Finance & Accounting team is led by Rebecca Wells.
Her team is the direct line for all reporting and analytics for all Director of
Finance positions and their respective teams. They provide monthly reviews
and insights regarding actualized financial performance to ownership.
Financial packages include observations and reporting on key performance
metrics allowing better decision making to optimize flow through.

CORPORATE SUPPORT

Home Office Resources
Finance & Accounting

CoralTree’s Corporate Finance & Accounting team includes:
« SVP Finance & Accounting

« Regional VPs Finance & Accounting (East & West Lead)
« Regional Director Finance & Accounting - East

« Regional Director Finance & Accounting - West

« Task Force Director of Finance & Accounting

« ERP Support Analyst

« Payroll Manager

« Payroll Systems Analyst

« Payroll Systems Analyst

« Accounting Manager

 AR/AP Specialist

« Staff Accountant
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CoralTree’s Corporate Purchasing & Procurement team is led by Donnell
Berg. The team provides purchasing support for our properties with a variety
of programs.
Resources: Avendra Purchasing Program Membership & receive discounts
and earn quarterly rebates on in-Network purchases.
Choice: CoralTree supports eProcurement and Purchase-to-Pay system
choices. (Craftable, BirchStreet or iBuyEfficient.)
Networking: Procurement Affinity Team participation opportunity.

CORPORATE SUPPORT

Purchasing and
Procurement

CoralTree’s Corporate Purchasing and Procurement team includes:

Director of Purchasing and Procurement

Support Systems Provided

Avendra is a purchasing aggregator in the hospitality industry. All

CoralTree properties are enrolled. In-Network Vendors provide
invoice discounts and quarterly rebates.

Properties may choose Craftable or BirchStreet eProcurement or
Purchase-to-Pay systems.

Procurement Affinity Team is a CoralTree community of feam

members responsible for purchasing across all properties. The
purpose is for Peer-to-Peer information sharing, problem solving &
networking. Membership is optional and open.

IMI Agency serves as our designated beverage marketing firm,

facilitating strategic partnerships with beverage companies that
complement our portfolio and support our activations to drive
revenue.
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CoralTree’s Pre-Opening and Transitions team is led by John Drugan. For each
transition, we create a detailed plan aligned with CoralTree’s and ownership’s
brand values and goals, tailored to the property utalizing transition software
which tracks due diligence and checklist follow-up which is discussed during
weekly calls. Post-transition, we provide customized training on new systemes,
supported by our home office and task force. Our 30, 50, and 920-day priority
plan setfs goals and metrics to measure success.

-

’*‘

CORPORATE SUPPORT

Home Office Resources
Pre-Opening and
Transitions

CoralTree’s Pre-Opening and Transitions team includes:

VP Operations, Openings, Transitions

Support Systems Provided

Develop and implement the overall strategy for hotel
openings and transitions.

Oversee all aspects of hotel openings and transitions,
including timelines, budgets, and resource allocation.

Act as liaison with senior leadership to align opening plans
with company goals.

Coordinate cross-functional feams to ensure timely project
completion.

Serve as the primary liaison between various stakeholders,
including owners, developers, and home offce team:s.

Ensure a seamless experience for both staff and guests
during transitions.

Track and analyze key performance indicators (KPIs) for
new openings.
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Home Office Resources
Sales, Marketing and
Revenue

CoralTree’'s Corporate Commercial Services team is led by André Fournier. CoralTree’s Commercial Services feam includes:
His team is responsible for driving all sales, marketing and revenue activifies * Chief Commercial Officer

for each hospitality asset in the portfolio. The corporate team, global sales e SVP Sales & Marketing (West Lead)

team, affiliate teams and property teams all work together to drive * SVP Sales & Marketing (East Lead)
performance for the entire CoralTree portfolio. e VP Marketing & E-Commerce

e SVP Revenue Strategy

e Director of Marketing - Digital

e Director of Marketing — Brand

e Director of Reservations

e Director of Distribution

e Director of Analytics & Business Intelligence

e Revenue Analyst

e Sales Operations and CRM Database Administrator
e Global Sales Team

o Affinity Team Network
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CORALTREE HOSPITALITY

Commercial Services BN i

Marketing, Sales, Distribution & Revenue o=




CORALTREE

Key Revenue Strategy

Revenue opfimization and reservations are essential fo
maximize the revenue and occupancy. We achieve these
goals through the following ways:

* Implementing digital marketing programs and campaigns

* Reducing shopping cart abandonment and increasing
booking completion

* Creating and applying urgency triggers and onsite re-
marketing

* Implementing segmented marketing campaigns to align
properties to different client profiles

MARKETING & REVENUE

* Training and empowering reservations sales advisors

* Revenue managing and marketing vacation rentals by
unit specific and unit types to maximize value and sales

(Vo]
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* Dynamic Pricing optimization through predicitve business
intelligence platforms

* Channel Diversification, reaching broader audiences
while managing channel cost

* Enhancing profit margins through cost managements
strategies that reduce ops expenses without impacting
guest satisfaction




HOW We Make Ch I M tE i 70% of th
. annel Management Expertise - 70% of the
A D lfference business is direct.

* Predictive Business Intelligence platform allowing

L for real-time pricing strategies to increase
D REVENUE STRATEGY )
-~ conversion.
LLI Best-in-class strategies, inventory
dd d f i cpe . .
> optimve botel reverus and proft  Artificial Inteligence Revenue Management
v expertise to optimize market share and profit.
RESERVATIONS
3 * Optimize property positioning through internal
O Trained sales agents available 24/7 . . .
focused on customer satisfaction and and external experflse INn search engine
Z conversion .. . . .
— optimization, media placement and social
|_
LLI
v MARKETING & DIGITAL media engagement.
f( CORALTREE Industry leading vanity websites * Global Group and Travel Agent Market Power
HOSPITALITY focused on engagement and . .
> conversion encouraging guests to ThrOUgh robust direct sales force TOrgeTlng
book direct on our lowest cost channel .
. premium network of B2B customers.
(Vo]
_ * Book direct strategies through high touch and
f) low-cost channels.

GROUP SALES * Industry leading reservations sales conversion
and upsell programs.

LOYALTY

Strategic selling account development via global,
regional and property based sellers who build your
brand and fill your hotels through outbound °

customer acquisition and deep existing relationships Sabre Channel Connect, Inventory, Business
o Intelligence, Consortia Integration , OTA
connectivity , Global distribution , Rate
Management, Meta Search

Always find the lowest rate
on our direct channels




MARKETING & REVENUE
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OUTBOUND MARKETING

Digital Marketing
Strategy

EXPERTLY DRIVING FUTURE GUESTS TO YOUR DIRECT
TOUCHPOINTS AND CHANNELS

Best-in-Class Digital and E-Commerce Platform
* Experts in acquisition marketing
* Holistic approach to direct

* Comprehensive capabillities to present your

brand consistently across channels

* Focus on specific reporting and analytics to

ensure you are driving business results

AWARENESS

SEO
Display Media

Online Advertising
Social Media

Non-Brand Paid Search

INFLUENCE

SEO
Email Marketing

Non-Brand Paid Search

Re-Marketing

CONVERSION

SEO
Meta Search

PURCHASE

Brand Paid Search




REPORTING AND ANALYTICS

Reporting and
analytics overview

CoralTree has developed a proprietary reporting and
analyfics infrastructure for both corporate operations and
property operations called tre.

CoralTree has created this platform for multiple reasons:

* Redl-Time performance tracking and easy-to-use
reports for owners

* Gives CoralTree properties a significant advantage
against the market by offering daily trend information
not available to many competitors

* Property and corporate marketing, revenue, and
operations teams can quickly adapt to the ever
changing demand trends in each market and make
real-time decisions to drive performance

* Provides detailed expense and staffing analytics
which allows the teams to optimize profit daily
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BEYOND

'CORALTREE

Join today

coraltreehospitality.com/beyond

lake a journey
pbeyond the ordinary.

CoralTree’s loyalty program brings you
travel experiences that offer you more,
with 2% cash back on reservations.
(direct bookings only)

BUILDING BRAND LOYALTY

Beyond Loyalty
Program

Beyond by Corallree offers exclusive benefits and
experiences to the members, such as Cash back or
the ability for customers to donate cash back to their
favorite charity. Wild Dunes can utilize Beyond by
CoralTree by enrolling and recognizing the

members, and by creating and delivering
personalized and memorable experiences that
exceed their expectations.



MARKETING & REVENUE
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CORALTREE RESIDENTIAL MANAGEMENT

Branding and
Marketing

Branding and marketing are crucial to clarify, amplify the
unigue brand pillars, and signature touch points of your
property to the target audiences. CoralTree Hospitality will
execute branding and marketing through the following
ways:

Continue leveraging and growing awareness for the Wild
Dunes brand

Developing and executing local and regional marketing
campaigns

Co- managing and growing social media presence and
engagement

Creating and distributing email marketing campaigns
and newsletters

Producing and publishing content marketing materials
and blogs

- -




AWARENESS AND VISABILITY

Social Platform & Digital

Collaborate with Wild Dunes Resort current social platform of 51,000
followers on Facebook and 54.1K followers on Instagram through reach
and engagement.

«  Optimizing social platform as a hub for fravel enthusiasts seeking
inspiration.

« Videos on these platforms have four times the engagement of a
static post. Video content is more likely to be remembered and
shared, leading to a ripple effect that boosts brand visibility and
attracts new customers.

Increase Website Traffic through the new optimized website via Search
Engines, particularly Google, that prioritize websites that feature
engaging and diverse content.

« Leverage a new website in collaboration with Wild Dunes Resort with
new optimized content to create stronger conversion and lead to @
better guest experience. CoralTree will build a video library to
significantly improve search engine ranking and increase website
traffic resulting in increased bookings.

« Curate and manage brand-amplifying activations focused on
connecting with guests during the dreaming phase of vacation
planning.

* Infact, according to the study, 70% of leisure travelers and 81% of
business travelers said that videos significantly impact their
purchasing decisions.

MARKETING & REVENUE
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CORALTREE

Consumer
Relationship and
Retention

Customer relationship and retention are important to create
value, reward, and satisfy the customers, and to encourage
them to return and recommend Wild Dunes. Customer
relationship and retention will be improved through the
following ways:

MARKETING & REVENUE

e Utilizing Beyond by CoralTree (member program)

Implement Revinate Capture and Lead Conversion
(Reservation Sales) Solution

SALES,
[

* Applying Experian Consumer View (Guest Profiling)

* Employing Revinate CoralTree CRM and utilizing Email
Acquisition program (Expanding database)




Wealthy, influential and successiul couples and famibes living in prestigious

AMERICAN ROYALTY

suburbs

HOUSEHOLD TRAITS

LIFE STAGE Mature Empty Nesting Couples
SIZE 1.04% of US Population
AGE 5165
INCOME $250.000+
) ) DISCRETIONARY $32.001+
EDUCATION Gracuate Degree+
I nt ell 1 e n Ce Sh arl n PROFESSION High Leved Professionals, Executive Level
KEY FEATURES
TRAVEL Globe Troters, Domestic Travel, Flonda, California, China, Asian John & Susan
rsTS i s nomanbirag-i ey inrsogoror A crong 8
g depe :;:f)lelcr*r Fr;r!.r:;s Sk:ng. Tennis ‘(‘;’J' .Rc.');n; L'_'I'I:nty1 ”
L H0PS e e e oo T P Ll B
- CUSTOM ER DATA AND ANALYTIC S WE‘BSIYES CNN, .(Scc-;'e Amazon, ESPN, 'Expct:m G
Z
Ll ° ° °
> * Activate the data with the freedom to market to the right guests at COUPLES WITH CLOUT
Ll
o the right time, through the right channel based on your needs and s ool it |
% (] oge
availability. e it
LIFE STAGE bidife
@) S1ZE 0.70% of US Pogiation
AGE 345
< * Append data with Experian Customer View profiles (Mosaics) IL?'E’%:%L”'?‘“" E;ﬁ{mﬂm
E . F'REF El-‘_-il"_-ilgh 'Icl:::z-laljls I?’:-?r:':;nr:- Engineering, Muchitecturs
o * Through experience we know your guests K P
(074 TRAVEL Disney Thesme Parks, Cruises, Domestic & Foreign Trave -
y . . . INTEHESTS Baating, Mountain Biking, Fock Climbing, Scubs Dvirg, Foodins
< * CoralTree’s unique approach to building loyalty at the resort level READS Waf Sioet Joumak-Sunday,Heash & Fiess Magazes, e
E SHORS '..'-.'ilnrma-‘ir.;m.nlu {'rm;n .:.F‘El.a:'w: Bad, Bath & Bayond, high-end
ope . . . . Felanbirs Ao ClOIli SNd] BIlNEnC (el
o * Ability to share insights for the benefit of the full collection Wekirea Al g GUFN Podd s, s, Fimsiy.
Ll
— * |Leverage consumer data and spend to identify trends and
< S = Y KIDS AND CABERNET
)

e nh O n Ce O perOTio nS Prosperous, middie-aged 1ed couples with chiidren living child-focusad

ves in afuvent suburbs

* Guest profiles/history to optimize guest experiences HOUSEHOLD TRAITS
LIFE STAGE AMuent Young Families
SIZE 1.27% ol US Population
AGE 3545
INCOME: $175,000.5159,000
DISCRETIONARY! $32,001+
EDUCATION Graduate Degrees
PROFESSION White-Collar Professionals
KEY FEATURES Karen & Scontt
TRAVEL Long Road Trips, Family Resorts, Theme Parks, Timeshares
INTERESTS Kid-Centered Pursuits, School PTA, Athletic Activities, Movies

Technology, Onine Money Management Tools, investments

READS: Newspapers, Computer Publications, Eplourean Magazines
SHOPS Costco, Target, Dick's Sporting Goods, Mobby Lobby, GameStop

WEBSITES MapQuest, Netfix, Craigsist
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Leisure Guest
Acquisition Strateg

As a part of the Cooperative Marketing
Fund (CMF)Wild Dunes will participate in
Monthly Emails to over 40 million
annually targeted guests based on
geographic, demographic and interest
based preferences.

CORALTREE

LRITALLY

Bring on the Gab Fest!

Grifnends. Gal-Pals. Scul Sisters. They're the ones who help you soar—and kesp
you groundad. And you probably don't get enough time logether. It's time to make
time. Time for allbnighters filled with laugh ‘il you cry maments. Time for new
adventures.

Whether you'l escape with a group or just your BFF, we've got a gidfriend getaway
for you. Exploee the great autdoors af a luxuricus mountain resort in Washington oc
Oregon-—and enjoy a spa day (or two!). Discaver springtime in Colorado with
goepecus hikes, blue siies and fresh air. Relax by the poal (plus umbeella drinks!) in
=sunny California, Texas or Florida. Explore the dty sights and shop il you drop in
mmade-far-fun Chicago or San Franasco.

Cedebeate your inspinng frends with inspining travel—and aur chefdriven restausants
curated cocklails and warm hospitalty. Now grab your basties and let the gabbing

begin!
Discover More
EXPLORE THE CORALIREE COLLECTION

CALVIOENIA MIsSOVRD)
NERRALEA

CoOL10rADRO oftGoON
'
TEXAS
fLomnoa
NG

WASHINGION

THE EDDY

TAPROOM & HOTEL

Can you believe it? Spring is almost here. But as locals know, snow still fals in
Colarado until May, so that means your spring petaway might be sun<drenched or
snow-filled (or # you're lucky, a bit of both!). But no matter the weather, The Eddy is
the perfact basacamp for a Golden spring adventure.

Come discover our favarse piece of Calorado in the foothills just outside Denver
We're surrounded by breathtaking trails for hiking and biking, and a charming full-of-
histoey downtown o explore. Our new hotel in the heart of town welcomes you with an
adventurer's spirt and the soud of a community. End your perfect day in The Taproom,
aur comfortable yet lively restaurant serving delicious lecally-sourced classics, craft
beers and cockials—and an culdoor patio that begs for relaxing under the stars

Come elevate your spring with 3 Colorado high

Discover The Eddy

WE INVITE YOU TO GO ON A JOURNEY WITH US.

BEYOND THE CRDINARY.

0N hote et e ek OF 118 OTWNL FeSr0 YO SaTerercal treh
STu® VT WOTING AR, 36038 e baleee
ragine. 0 adecate. 10 D po fo o Bl
T o e SQIST Teel DSt whare
~ - vad ™e GG Beleved more.
CORALTREE
MOSPITALITY \ ’ y

AEPOMD AT CORALMREE

>~
SUNCADIA

Savor Suncadia’s Spring

Welcome to spring, Suncadia style. Come experience the magic of springtime at cur
luxurious all-seazon mountain resort just 80 miles east of Seattle an the sunny slopes
af Washington's Cascade Range. Hike or bike more than 40 miles of trads, rent a boat
ar SUP, or golf 38 holes on two award-winning cowrses. Enjoy cocktails under the
stars, find serenity at aur nature-nspired spa and relish the delicious creathity of our
ched-driven restaurants

Suncadia is where nature and luxury unite, I's the Kind of place where spring comes
into full bloom, with endless delghts for all of your senses. And now through May
24th, boak two nights and get the third free—o you can savar speing a itte longer
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CORALTREE

Global Channels
and Distribution

Global channels and distribution are vital to expand the
visibility, awareness, and distribution of Wild Dunes Vacation
Rentals among the global tfravel markets. Global channels
and distribution will be enhanced through the following
ways:

* Partnering with tfravel agency networks and consortia

* Implementing consortia marketing campaigns and
programs

* Optimizing online travel agency (OTA) presence and
performance

* Leveraging RBO channels




CHANNEL MARKETING

Distribution
Partnerships
2 CoralTree has longstanding relationships with some of the largest and best-in-class distrioution partners
:
- cvent amMmabEeus BCDe EA;«S
z V\(Iiarlsolr_](
. REVINATE |DECS vl BENsEMBLE
ﬂ A 8as COMPANY ”
<

% BUSINESS SIGINATURE
TRA\\\\‘EL TRAVEL\NETWORK

e"""'e S VIRTUOSO.
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Representative Residential Resorts CORALTREE

HOSPITALITY




« Overview
G W
%-264 ondominiums

<-4 tennis courts
Beach chairs & beach services
Fitness center
2 treatme |
- —— &
-! SUP & surfboard rentals ; g ye, \
HOA & Rental Management AR T —n

Since 1983 - KAANAPALIALI
_-'ANAPALI BEACH, MAUI, HI
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" Overview

o club ha@" & 4 va

2pools : /S

4 tennis courts & 2 pickleball courts

2 restaurants f —— —
-

‘ Game rooml MIt

Golf course

17,000 square foot spa —= | =T
Farm & fishing lake s B - - . = =

Bike and gear rentals :

Kol Mmgemens | LODGE AT KUKUI'ULA
SOUTH SHORE, KAUAI, HI




Overview

116 private residences

Pool

Arrival center

Golf

Resort shuttle

HOA & Rental Management
Since 1986
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= Overview

99 private residences

b
N

"W Family pool and serenity pool
Fitness center

Family game room

Owner's lounge

' Beach lounges & beach services
s Arrival center

& HOA & Rental Management
Since 2007

¥, WAILEA BEACH VILLAS
./ WAILEA, MAUI, HI

o N g NN AL AR ARG R A



,n': ’!""I m

n"mn i |

__—z—a

. vn ..m ‘m

'HH ' "u!‘n‘h}l (] I

"qu b

3 | Overview

76 private residences
- Pool

 Fitness Room
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41 private resid
Pool
= Arrival center
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Commercial units

Ski storage and locker roc')\fn_

HOA & Rental Management

Since 2018
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79 private residences

Family pool and lap pool

20,000 fitness center

Arrival center

Restaurant

Ski storage and locker room
HOA & Rental Management
Since 2010




Overview
360 hotel rooms
34 hotel suites

- 102 bungalows, casitas.and villas

- 9 distinct food & beverage outlets

-~ 50,000 SF spa and fitness center
25 treatment rooms
Golf course

135,000 SE of meeting space




Overview

272 rooms, suites, condos and 70+ rental homes
5 distinct food & beverage outlets

Glade Spring Spa

3 golf courses

25,000 SF of meeting space
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CLE ELUM, WA

~
’.?'
QN



———y o
e Sl o, e
- - Lkt

Overview " e S SRR P ' 5 e,
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9 distinct food & beverage outlets e N g ¥y i g . by i Y .
Sage Springs Club & Spa b et iy i " e | SU NRIVER RESORT
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405 hotel rooms and suites
6 distinct food & beverage outlets
47,750 SF of meeting space

The Spa at Everline

Golf course

Overview
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172-hoemes, townhomes, beachfront villas and

Private membert’s only club

Overview
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State-of-the-art spa and wellness program

' 30-room luxury OYOM - Inn at Kaiya Beach Resort
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Hotels & Resorts

CORALTREE

HOSPITALITY
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Overview

215 rooms and suites

IRAMONTE RESORT & SPA

_ Spa Rosa

2 distinct food & beverage outlets “ % .
» INDIAN WELLS, CA

35,000 SF of meeting space SR
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RESIDENCE COLLECTION






