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Welcome Home to CoralTree Hospitality! March 10, 2026

Michael Cuthbertson 

Dear Homeowner,

We are excited to partner with you once at Pioche village. At CoralTree 
Hospitality, we pride ourselves on being an independent hospitality management 
company with an entrepreneurial spirit, innovative best practices, and a deep 
commitment to personal relationships—all of which are essential in serving the 
unique needs of vacation rentals like Pioche Village

As part of our expanded services, CoralTree Hospitality features a specialized 
residential management division: the CoralTree Residence Collection. This division 
is uniquely designed to support homeowner partners like you by delivering agile, 
tailored management solutions for residential properties. Currently, we proudly 
manage 27 homeowners’ associations, 13 residential resorts, and over 1,100 
vacation rentals across Colorado, Hawaii, Florida, and South Carolina—all with the 
same high standards of service and care that Pioche Village homeowners deserve.

We look forward to personally connecting with you in the coming weeks and are 
excited for the journey ahead. Please do not hesitate to reach out if you have any 
questions—we are here to serve you.

Kind Regards-

Michael Cuthbertson

mcuthbertson@coraltreehospitality.com

970-309-5065

CoralTree Hospitality
Senior Vice President
Residential Resort Management 
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About CoralTree Hospitality

C OM P AN Y  B A C K G R O UN D
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O U R  L E G A C Y

Five decades 
and counting

Destination Hotels & Resorts 

formed by Lowe Enterprises to 

manage a collection of 

independent 

hotels & resorts.

Destination Hotels 

and Commune 

Hotels merge 

families – Two Roads 

Hospitality. 

Two Roads Hospitality 

Ranked 4th largest 

management company and 

acquired by Hyatt. CoralTree

Hospitality formed.

1973
INDUSTRY PIONEERS

2016
TWO ROADS

2018
CORALTREE

2021
EXPANSION
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CoralTree Hospitality 

acquires lifestyle hotel 

brand Magnolia Hotels.

2023
RESIDENTIAL RESORTS

CoralTree Hospitality continues its 

growth with the acquisition of the 

Destination Residences portfolio from 

Hyatt Hotels.

2019
CORALTREE

CoralTree named among the 

top 20 management 

companies in the U.S. after 

only one year of operation by 

Hotel Business Magazine.
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Our Mission
To create environments that awaken the 

spirit and speak to the soul, while balancing 

our commitment to optimizing the value of 

every property. 
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Core Values

The foundational values of our brand that remain unchanged over time.

INTEGRITY

EMPOWERMENT

RELATIONSHIPS

PERFORMANCE

INNOVATION

BALANCED LIVES

We do the right thing.

We encourage thoughtful 

risk taking.

We believe trust is earned and 

we work hard to keep it.

We deliver greatness.

We embrace new ideas and 

continuous improvement.

We are passionate about 

living out our whole life.
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Tom Luersen

President

André Fournier

Chief Commercial Officer

Nancy Kern 

VP of Marketing

Julie Wooten

SVP of People Services

Ted Ely 

VP of Information 

Technology

Nathaniel Brethold

VP of Restaurants, 

Bars & Events

Dana Cariss

SVP Revenue Strategy 

& Distribution

Mimi Dagot

Director of Quality, 

Guest Experiences

Angela Berkey

Sr. Director Reservations 

Sales &CRM

Mike Everett

EVP Operations

John Drugan

VP of Openings, Transitions & 

Operations

Steve Migliara

SVP Sales & Marketing

Mike Cuthbertson

SVP Residential Resort 

Management

Jon Lazarus

Director of Distribution
Laura Lower

Director People Services

Jim Phelan

Director of Analytics & 

Business Intelligence

Maggy Dunphy

Sr. Director of Wellness & 

Spa Operations

Ashleigh Irving

Director of Marketing

Scott Spann

SVP Operations

Toni Repetti

Regional VP of  Finance

Chas Serembus

People Services Manager

Meet Your 
CoralTree Support Team
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CoralTree Residence Collection

Michael Cuthbertson 
Senior Vice President

John D'Angelo 
Area Managing 

Director

Kelly McCourt

Vice President of Sales & 

Marketing

Maria Paladini 

Vice President of Revenue 

Strategy
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CoralTree’s 
Competitive 
Advantages

• Decision Making & Direct Leadership Involvement

• Pioneer in the Independent Space

• Best-In-Class Technology, Integration, & Analytics
Platform

• Purpose built vacation rental technology platform

• Focus on the Local Community and Diversity, Equity
and Inclusion

• Integrated Commercial Services Platform to Drive
Revenue

• Culinary & Craft Beverage Expertise

• Personalized Hospitality Approach

• In-House Design & Technical Services
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CoralTree Residential Resort 
Management
HAWAII
Mauna Lani Point 
Kohala Coast, Hawaii Island

Puunoa Beach Estates 
Lahaina, Maui

Lahaina Shores Resort 
ahaina, Maui

Wailea Beach Villas 
Wailea, Maui

Ka’anapali Alli 
Kaanapali Beach, Maui

Lodge at Kukui'ula
South Shore, Kauai

Wailea Collection
Ekahi Village
Wailea Elua Village
Wailea Ekolu Village
Wailea Grand Champions
Polo Beach Club
Makena Surf
Wailea Point
Ho’olei Residences

Mauna Lani Collection
The Islands at Mauna Lani
Champion Ridge 
The Pointe Estates 
The Cape Estates

Kauai Collection
Kukui’ula Luxury Villas

COLORADO
Top of the Village 

Snowmass Village

Villas at Snowmass Club 
Snowmass Village

Stonebridge Inn 
Snowmass Village

Snowmass Collection 
Aspenwood 
Willows
Terracehouse
Lichenhearth
Tamarack Townhomes
Countryside at Snowmass 
Club

Landmark Vail 
Lionshead Village Vail

Montaneros 
Lionshead Village Vail

Christiania Lodge & Condos 
Vail Village

Vail Collection
Enzian 
Vail 21 
Westwind
Vantage Point

CALIFORNIA 
Outbound Mammoth 
Mammoth Lakes

Everline Resort 
Olympic Valley 

SOUTH CAROLINA 
Wild Dunes
Isle of Palms

FLORIDA 
The Islands of Islamorada 
Florida Keys

Pier Sixty Six Resort
Fort Lauderdale

IDAHO
Tamarack Resort 

Tamarack 

OREGON
Sunriver Resort
Sunriver 

UTAH
theStelle Lodge 
Park City  

WASHINGTON
Suncadia Resort 
Cle Elum 
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The CoralTree Hotel & 
Resort Collection 

ARIZONA

Poco Diablo Resort,  Sedona 

CALIFORNIA 
Tommy Bahama Miramonte Resort & 

Spa

Indian Wells

Outbound Mammoth, 

Mammoth Lakes

Terranea Resort

Rancho Palos Verdes 

Town and Country Resort

San Diego

Galleria Park

San Francisco

Everline Resort & Spa

Lake Tahoe

COLORADO
Magnolia Hotel Denver, 

Denver 

The Eddy Taproom & Hotel Golden

Hotel Columbia

Telluride

Hotel Polaris at the U.S. Air Force 

Academy

Colorado Springs

FLORIDA
Lake Nona Wave Hotel 

Orlando

Pier Sixty-Six Resort*

Ft. Lauderdale 

SpringHill Suites

Lake Nona

Courtyard / Residence Inn

Lake Nona

Aloft

Lake Nona

Kaiya Beach Resort*

Seacrest

IDAHO
Tamarack Resort

Tamarack

ILLINOIS
Claridge House

Chicago

MISSOURI
Magnolia Hotel St. Louis

St. Louis 

NEBRASKA
Magnolia Hotel Omaha, 

Omaha

OREGON
Sunriver Resort and 

Vacation Residences

Sunriver

The Inn at Amaterra* 

Portland

TEXAS
Magnolia Hotel Houston, Houston

Woodlands Resort

The Woodlands

The Westin at The Woodlands

The Woodlands

Embassy Suites by Hilton 

at Hughes Landing

The Woodlands

Peninsula Beach Resort*

Bolivar Peninsula 

UTAH
Black Desert Resort, Ivins

Red Mountain Resort, Ivins

theStelle Lodge, Park City*

WASHINGTON
Suncadia Resort and 

Vacation Residences

Cle Elum

* Under development
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Building a legacy of excellence

THE EDDY TAPROOM & HOTEL TERRANEA RESORT LAKE NONA WAVE HOTEL SUNRIVER RESORT

O U R  E X P E R I E N C E   - H O T E L S ,  R E S O R T S  &  R ES I D E NC E S
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THE EDDY TAPROM & HOTEL
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Residential & 
Vacation Rental 
Management

C OR A L T R EE  R E S I D EN C E  C O L L E C T I O N
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R E S I D E N T I A L  M A N A G E M E N T

CoralTree Residence 
Collection

Now operating from Hawaii to the Florida Keys in 

time honored resort vacation destinations, 

CoralTree Residence Collection (CTRC) is a 

portfolio of high-quality vacation rentals and 

residential resorts. CTRC is powered by industry 

leading vacation rental technology optimized 

for care of your residence and rental returns.

Single Family Homes Condo Resorts Small Hotels/LodgesVacation Rentals
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What We Do

Our comprehensive infrastructure of hospitality 

management services works with homeowners to 

deliver outperformance.

Revenue
Our sales, marketing and revenue optimization teams 

conduct in-depth analyses to optimize the daily rate and 

maximize exposure for your property, providing you with the 

highest return throughout the year. 

Reliability
We do the important behind-the- scenes work, so you don’t 

have to. Our locally based teams — from housekeeping 
and maintenance to concierge and marketing — ensure 

that your home and guests are well cared for. 

Responsiveness
Our owner-friendly policies put you in control, and our 

owner relations team is always on hand to address your 

questions and concerns. Your guests will enjoy 24/7 

management services to attend to their every need. 



CoralTree Residence Collection
By the Numbers

52
Y E A R S  O F

R E S I D E N T I A L
E X P E R I E N C E

H O A ’ S  U N D E R  

M A N A G E M E N T

R E S I D E N C E S

M A N A G E D

1,100+27

* 2 , 3 0 0 +  R e s i d e n c e s  i n

C o r a l T r e e  P o r t f o l i o

* 4 0  H O A ’ s

i n C o r a l T r e e P o r t f o l i o
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R E S I D E N T I A L  R E S O R T  M A N A G E M E N T

Decades of Operational 
Excellence & Relationships

1973

Industry 

Pioneers

1981

Vail

Colorado

1986

Maui

Hawaii

1987

Snowmass Village

Colorado

2023

CoralTree Residential 

Resort Management
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• CoralTree Hospitality features two operating divisions; Hotel & Resorts which
services our traditional hospitality portfolio and Residential Resorts which
operates under the name CoralTree Residence Collection (CTRC).

• The CoralTree Residence Collection is a purpose-built residential resort
management company designed specifically to service HOA’s, rental programs
and vacation rentals. CTRC features local, regional and home office leadership
teams dedicated to residential resort management and the success of your
property.

• CTRC is an independent management company with the entrepreneurial spirit,
innovative best practices, and intimate focus on personal relationships that is
critical to servicing the unique needs of our homeowners and homeowner
associations. Our management team is engaged to support each property, and
it is expected that the Board of Directors will have a direct relationship with our
senior leaders to align on a strategic roadmap for the property.

• We treat each property as a brand of one and we work diligently to enhance
your brand recognition and reputation. CTRC and CoralTree Hospitality are
silent partners in that the Wild Dunes customer will not see our brand mixed with
yours, however Wild Dunes will benefit from the strategic advantages of a larger
hospitality company for procurement, global sales, travel partnerships and
distribution capability.

• CT Hospitality is recognized as a leading independent and innovative hospitality
company to work for. Wild Dunes Vacation Rentals will benefit from our
recruiting and retention programs designed to attract top talent, skill up the
workforce and retain long term team members with attractive benefits.

• We work on your behalf to support technology systems and best practices that
optimize your property and business without onerous overlay of corporate
system requirements. Your property will benefit from access to enterprise level
systems at a fraction of the cost.

Why CoralTree 
Residence Collection?

R
E

S
I

D
E

N
T

I
A

L
 

R
E

S
O

R
T

 
M

A
N

A
G

E
N

E
N

T



19

Core principles remain the same - focus on optimizing cash flow to our 

residence owners, caring for our owner’s homes, proactive and 

transparent communications, creating amazing guest experiences and 

fostering a thriving workplace for team members.  

• Our management model is customized for each resort and

leverages our purchasing power and unrivaled expertise in

renovation, design, legal and compliance.

• Customize services that preserve the quality of your resorts and

residences including; asset management, HOA fiscal planning, in

residence maintenance, renovation and remodel coordination.

• Creating a service culture to deliver resort-like experiences and

amenities that enhance the owner experience and drive up

Average Daily Rate.

Homeowner-Centric and Performance Focused

• We understand a homeowners’ priorities – revenue enhancement,

cost efficiency, asset care and management transparency.

• We leverage a sophisticated distribution, sales and marketing

platform across all properties.

• We have dedicated property managers focused on care for your

residence, owner communication and support coordination.

• Profitability is optimized by capturing efficiencies and economies of

scale through our proven purchasing, accounting, operating and

human capital systems.

Keys to Success 
L E S S O N S  L E A R N E D  F R O M  O V E R  5 0
Y E A R S  I N  R E S I D E N T I A L  R E S O R T  
M A N A G E M E N T  
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• 50 years of hands-on leadership & operations in condo-hotels, vacation rentals and remote-resort

operations

• CoralTree headquarters and leadership team are based in Denver, CO

• Local expertise supported by global resources and infrastructure from CoralTree Hospitality

• Superior knowledge and proven track record of operating in remote resort destinations, with

decades of operational experience in the Hawaiian Islands, Vail, Aspen, Stowe, Snowmass, Lake

Tahoe, Park City, Telluride, Mt. Bachelor, Sunriver, Suncadia, Florida Keys, and the Isle of Palms

• Proven track record of increasing home values and driving owner cash flow

• Sales, Marketing and Distribution teams familiar with resort destinations; building your brand,

driving global exposure and attracting new guests to explore your unique property

• Our use of technology and related services empowers our on-site operations teams with industry

leading tools to maintain a high level of care and service execution. We are a local operator with

enterprise level technology (including website, individual condo booking engine, owner portal

and reporting)and tools to ensure guest satisfaction

• Industry leading revenue management with trē business intelligence (proprietary database)

software engineered by CoralTree Hospitality

• Assistance with condominium renovations, local and national strategic sourcing and procurement

partnerships

• Luxury lifestyle and travel-based Owner Benefits suite in development for homeowners who join

CoralTree’s rental programs

• Flexible operating platform to ensure the unique value proposition of each property is met and

properly expressed as envisioned by the Board and Homeowners

• Our inspired people, values, and culture, are simply the best in class, with a passion for residential

resorts and the right expertise to drive results

• The key to our long-standing success in the residential management industry has been simple – we

keep the focus on our personal relationships with homeowners and Boards. Our number one

priority is enhancing your property to increase real estate values and provide long-term growth of

your property’s financial and brand equity

CoralTree At Your Service: Elevating 
Property Management and Hospitality
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Exchange

• Third Home

Interior Design & Furnishings

• Bassman Blaine Home interior design

• Minoan purchase platform

Lifestyle Membership

• Quintessentially luxury concierge

Travel Perks

• Hertz rental car discount

• Priority Pass Lounge Access

• Luggage Forward

• ShipSkis & ShipSticks

CoralTree Portfolio Perks 

• Hotel & Resort Room 25% discount

• Retail & Golf 25% discount

Local Discounts
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CoralTree Residential 
Marketing & Sales Philosophy

We believe our job is to create engaging impactful environments and meaningful 
experiences that connect people and place.

• We are a passionately committed and dedicated team rethinking how
residential resorts are marketed and managed and are focused on delivering
what it takes to achieve your goals

• We have deep local roots in market with international reach

• Implementing a vacation rental focused property management system to
leverage technology to drive the business.

• Regional offices in Hawaii, Charleston, Vail and Snowmass – we operate and
think at the local level with customized sales, marketing, reservations and
revenue strategies

• Customized digital programs and platforms for each individual property
including dynamic email campaigns and active social media

• Flexible vanity websites for each location to build your brand, selling by room
type and by individual residence listing

• We feature an Airbnb & VRBO Channel Manager dedicated to optimizing
vacation rental distribution for your property

• A revenue management system that partners with Beyond Pricing for
automated solutions which deliver data-driven, profit-optimizing decisions you
can count on, elevating your revenue strategy with clarity and control

• Custom Built Booking Platform that is a comprehensive, easy-to-use rate,
inventory, and reservations management solution

• Beyond by CoralTree – a proprietary member rate program to drive direct
bookings and reduce high cost third party bookings

C O N N E C T I N G  P E O P L E  A N D  P L A C E
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Digital Marketing For Your Home

Integrated Digital Marketing Solutions

• We optimize guest experiences at each step of the vacation journey: Dreaming, Planning, Booking,

Experience, Revisit

• Your individual resort vanity website will build your brand to drive direct traffic, increase conversions
and increase revenue through high impact imagery and content

• We leverage our preferred digital marketing partner to propel awareness and drive reservations

• CoralTree deeply believes in the power of earned media and the power of endorsements that will

amplify your brand promise in traditional and online placements

• We have long standing relationships with top public relations firms in hospitality

Social Media

• Local Social Media Manager with relevant knowledge of market and fresh content

• Curated photo/video content from local influencers exclusively for the resort with dedicated local

stories

Customer Insights

• CoralTree takes a personal approach to building relationships and loyalty at the resort level

• We develop your properties guest profiles using Experian Mosaics to target audiences

• Leverage consumer data and feedback to identify trends and enhance operations

• Detailed guest profiles and stay history help us to optimize guest experiences and increase repeat

guest stays

Past Guest Marketing & Guest Acquisition 

• Utilize email marketing to build a relationship with past guests and continue the relationship.

• We use targeted customer list acquisition of Power Elites (top professionals that travel to resort
destinations) to fuel new guest acquisition for your property

R
E

S
I

D
E

N
T

I
A

L
R

E
S

O
R

T
M

A
N

A
G

E
N

E
N

T

C U S T O M I Z E D  P L A T F O R M S  T O  R E A C H  Y O U R  G O A L S



24

Revenue Management
& Reservations

• Predictive Business Intelligence platform allowing for real-time pricing
strategies to increase conversion

• Machine learning Revenue Management expertise to optimize market

share and profit of each residence

• Global group and travel agent market power through robust direct sales

force targeting premium network of B2B customers

• Book direct strategies through high touch and low-cost channels via

dynamic pricing strategies

• Industry leading reservations sales conversion and upsell programs

• Reservations sales centers focused on conversion & upsells

• Personalized reservations agent training and familiarity with individual
residences increasing conversion and ADR

• Outbound Sales and Pre-Arrival Concierge driving incremental revenue

• Industry leading incentive compensation attracting top talent

• Custom built online booking engines that enhance the guest experience

and keep your guests engaged with your brand

• A centralized software platform to manage the brand activations and

local experiences to bring your destination to life and make your guests

experience incredible

• Active training and development of relationship selling skills

• Dynamic customer relationship management (CRM) database to track
owner and guest preferences, travel habits and more
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Hospitality 
Operations 

COMPANY BACKGROUND 
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Setting the Foundation

Empower Experiences

Ideas are easy. Results are hard. That’s why we create value in 

every experience — empowering Teams, innovating meaningful 

programming and driving creativity you can measure. It’s about 

reimagining at the property level — where signature moments 

take root, iconic brands are born and where real impact is a result 

of the experience and experiences — we deliver.

Serve from the heart

At CoralTree, we Serve from the Heart — always and in all ways. 

Whether that’s serving our Owners, our Team Members or our 

Guests, we strive to make a meaningful difference in every 

interaction. We believe that genuine connection is at the heart of 

what people value most, so it’s our commitment to bring humanity 

to everything we do.

Sense the Connection Service Fundamentals Quality Ambassadors
Quality Experience 

Assessments
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Quality Ambassadors

Root Cause Analysis: Focusing on the details by using property 

technology, Guest and Team Member feedback to drive initiatives 

and change and deliver a consistent and on-brand experience

Quality

Drive Engagement: Creating an environment of Roots of Service 

where Guests and Team Members are engage in personalized 

experiences and feel Welcomed

Experiences 

Memories Room to Shine: Enabling Quality Ambassadors the opportunity to grow and 

navigate their career pathways through an expanded network, opportunities, 

and experiences to re-design the essence of Hospitality and make impact on 
their Property, Guests and Team Members

Quality Ambassadors are the next generation of Hospitality Leaders who are laser 

focused on process efficiencies and creating lifelong memories. Ambassadors will 

collaborate to receive a well-rounded hospitality experience, engage in cross-
exposure to develop skills, facilitate Property quality meetings, ensure that Roots of 

Service are active, participate in Orientation, receive certification, and more.
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With Service Fundamentals, our rebirth of the Hospitality 

Basics Program, we want to:

• Align on CoralTree’s SERVICE Fundaments

• Create a foundational learning plan to bring these to life

• Provide resources for our Team Members and Leaders to

keep these alive and help them feel confident

• Re-enforcement of Serving from the Heart

• Deliver greatness

WOW Service 
fundamentals
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With SENSE the Connection, our Signature 

Touchpoint Program, we want to:

• Allow guests to explore our properties

through the five senses

• Cultivate interactive experiences that

help bring each brand to life

• Share and discover the soul of each

unique location

• Create connection and consistency

across all properties

• Create additional guest value perception

Sense the Connection
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Home Office Support
C OR A L T R EE  H O S P I T A L I T Y
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Slice And Dice

Cocktails & Dreams

Roots Of Service

Technology

Bloom

Procurement

Finance

CoralTree 
Affinity Teams

Goal: Share best practices 

portfolio-wide, build stronger 

internal and external 

relationships, improve 

property performance, 
improve overall guest 

satisfaction, and execute on 

business plans more 

effectively and efficiently.  

C O L L A B O R A T I O N

Membership & 

Club

Event Designer

Wellness

Magnolia 

Hotels

Vacation Rental

/HOA
Rooms
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CoralTree’s Corporate People Services team includes:

• SVP People Services

• Area Director of People Services

• Director of Recruitment & People Services

• Director of Benefits, Compensation & HRIS

Support includes:

• Talent Acquisition

• Talent Development

• Engagement and Team Member Retention

• Culture Enhancement

• Benefits and Compensation

• Employment Law and Compliance

• Labor Relations

• PS Technology

Home Office Resources 
People Services

C ORP ORA TE  SU P PO RT

CoralTree’s Corporate People Services team supports operational leaders in 
all areas of human resources. Whether through recruitment or development, 

People Services not only connects the employee with the property but helps 

them thrive once there. By empowering and inspiring it’s team members, 
People Services helps with bringing life to the brand.
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CoralTree’s Corporate Engineering team includes:

• VP, Engineering, Security & Sustainability
• SVP, Diversity, Environment, & Community
• ESG Council

Support includes:
• Vendor Relations & Price Consultation
• Contract Review & Support
• Sustainability Analysis
• Security Benchmarking and Review
• Consultations With Construction & Maintenance

Project Teams
• Cap-Ex Planning
• Budget Support
• Property Improvement Plan Support & Review
• Preventive Maintenance Planning &

Development
• Monthly ES&S Team Reviews & Best Practices
• ES&S Council to Review Large Issues
• Taskforce Support
• BLOOM – sustainability program

Home Office Resources 
Engineering, Security & 
Sustainability

C ORP ORA TE  SU P PO RT

CoralTree’s Corporate Engineering, Security & Sustainability (ES&S) team supports all 

properties with overall maintenance of their respective resort, assists with problem-

solving major repairs, makes sure the resorts and its staff are adhering to all safety 

and environmental regulations and assists with the overall well-being of the asset.H
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• Recommend potential consultants from architects to interior
designers to acoustical to ADA and more as needed for owner’s
consideration

• Provide CoralTree Design Guidelines to make sure all
consultants/designers are delivering a workable, efficient and
successful hospitality experience

• Create a detailed program to guide the development/design
teams in project development including but not limited to
Guestroom types, public area recommendations, administration
+ back of house (BOH) requirements

• Provide restaurant, bar and event space recommendations on
seat counts, concept and menu directions while working with
CoralTree’s Chefs and F&B operations teams to drive overall
direction

• Coordinate with Business Development team to ensure program
and positioning march the assumed proforma and market
studies

• Assist Sales and Marketing/Operations to identify the detailed
personality, touchpoints and amenities that make the property
come to life;

• Review selections and specifications to ensure furniture and
operating supplies and Equipment meet the quality and
expectations of the design and branding vision

• Collaborates with CoralTree’s IT team to implement technology
platforms that both supports the property’s operations and aligns
with guest expectations

Design & Development 
Advisory Services 

C ORP ORA TE  SU P PO RT

CoralTree’s Design & Development team is led by Shirli Sensenbrenner with a 
strong supporting team of Chelsea Hershelman, Kristin Spivey and Elizabeth 

Pavisha.  Together they work with owners and owner’s team of consultants to 

advise, assist and recommend on all aspects of the development and 
renovation process bringing in key CoralTree teams  as needed (IT, 

Engineering, Security, Food & Beverage, etc) to create world class hotels and 
resorts.
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CoralTree’s Corporate IT team includes:

• VP IT

• Oracle Programmer

• Director of Infrastructure & Security

• Network Security & Infrastructure Analyst

• IT Applications Manager

• IT Auditor/ Regional Director

• IT Applications Analyst

Home Office Support 
Information 
Technology

C ORP ORA TE  SU P PO RT

CoralTree’s Corporate IT team is led by Ted Ely. CoralTree utilizes two tiers of technical support for 

properties. The first tier is a dedicated IT support manager on property who has knowledge of the specific 

systems, networks and integrations of the hotel. The second tier of support is provided by the CoralTree

home office focusing on system issue escalation, network security, PCI/DSS, vendor management, contract 

management and IT audits. The dedicated IT manager and the CoralTree home office IT team work 

together to complete all technical objectives. CoralTree completes a full PCI/DSS attestation of compliance 

annually for credit card brands and utilizes RMM tools to support security patching and required upgrades. 

CoralTree utilizes phishing, multifactor authentication, bitlocker encryption for all systems.

CoralTree’s preferred hospitality technologies:
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CoralTree’s Corporate Finance & Accounting team includes:

• SVP Finance & Accounting

• Regional VPs Finance & Accounting (East & West Lead)

• Regional Director Finance & Accounting - East

• Regional Director Finance & Accounting  - West

• Task Force Director of Finance & Accounting

• ERP Support Analyst

• Payroll Manager

• Payroll Systems Analyst

• Payroll Systems Analyst

• Accounting Manager

• AR/AP Specialist

• Staff Accountant

Home Office Resources 
Finance & Accounting

C ORP ORA TE  SU P PO RT

CoralTree’s Corporate Finance & Accounting team is led by Rebecca Wells. 
Her team is the direct line for all reporting and analytics for all Director of 

Finance positions and their respective teams.  They provide monthly reviews 

and insights regarding actualized financial performance to ownership.  
Financial packages include observations and reporting on key performance 
metrics allowing better decision making to optimize flow through.
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CoralTree’s Corporate Purchasing and Procurement team includes:

• Director of Purchasing and Procurement

Support Systems Provided

• Avendra is a purchasing aggregator in the hospitality industry. All

CoralTree properties are enrolled. In-Network Vendors provide

invoice discounts and quarterly rebates.

• Properties may choose Craftable or BirchStreet eProcurement or

Purchase-to-Pay systems.

• Procurement Affinity Team is a CoralTree community of team

members responsible for purchasing across all properties. The

purpose is for Peer-to-Peer information sharing, problem solving &

networking. Membership is optional and open.

• IMI Agency serves as our designated beverage marketing firm,

facilitating strategic partnerships with beverage companies that

complement our portfolio and support our activations to drive

revenue.

Purchasing and 
Procurement

C ORP ORA TE  SU P PO RT

CoralTree’s Corporate Purchasing & Procurement team is led by Donnell 
Berg. The team provides purchasing support for our properties with a variety 

of programs. 

• Resources: Avendra Purchasing Program Membership & receive discounts
and earn quarterly rebates on in-Network purchases.

• Choice: CoralTree supports eProcurement and Purchase-to-Pay system
choices. (Craftable, BirchStreet or iBuyEfficient.)

• Networking: Procurement Affinity Team participation opportunity.
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Home Office Resources 
Pre-Opening and 
Transitions
CoralTree’s Pre-Opening and Transitions team includes:

• VP Operations, Openings, Transitions

Support Systems Provided

• Develop and implement the overall strategy for hotel

openings and transitions.

• Oversee all aspects of hotel openings and transitions,

including timelines, budgets, and resource allocation.

• Act as liaison with senior leadership to align opening plans

with company goals.

• Coordinate cross-functional teams to ensure timely project

completion.

• Serve as the primary liaison between various stakeholders,

including owners, developers, and home offce teams.

• Ensure a seamless experience for both staff and guests

during transitions.

• Track and analyze key performance indicators (KPIs) for

new openings.

C ORP ORA TE  SU P PO RT

CoralTree’s Pre-Opening and Transitions team is led by John Drugan. For each 
transition, we create a detailed plan aligned with CoralTree’s and ownership’s 
brand values and goals, tailored to the property utalizing transition software 
which tracks due diligence and checklist follow-up which is discussed during 
weekly calls. Post-transition, we provide customized training on new systems, 
supported by our home office and task force. Our 30, 50, and 90-day priority 
plan sets goals and metrics to measure success.
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CoralTree’s Commercial Services team includes:

• Chief Commercial Officer

• SVP Sales & Marketing (West Lead)

• SVP Sales & Marketing (East Lead)

• VP Marketing & E-Commerce

• SVP Revenue Strategy

• Director of Marketing - Digital

• Director of Marketing – Brand

• Director of Reservations

• Director of Distribution

• Director of Analytics & Business Intelligence

• Revenue Analyst

• Sales Operations and CRM Database Administrator

• Global Sales Team

• Affinity Team Network

Home Office Resources 
Sales, Marketing and 
Revenue

CORPORATE SUPPORT

CoralTree’s Corporate Commercial Services team is led by André Fournier.  
His team is responsible for driving all sales, marketing and revenue activities 
for each hospitality asset in the portfolio. The corporate team, global sales 
team, affiliate teams and property teams all work together to drive 
performance for the entire CoralTree portfolio.
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Commercial Services 
Marketing, Sales, Distribution & Revenue

C OR A L T R EE  H O S P I T A L I T Y
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Key Revenue Strategy

Revenue optimization and reservations are essential to 
maximize the revenue and occupancy. We achieve these 
goals through the following ways:

• Implementing digital marketing programs and campaigns

• Reducing shopping cart abandonment and increasing
booking completion

• Creating and applying urgency triggers and onsite re-
marketing

• Implementing segmented marketing campaigns to align
properties to different client profiles

• Training and empowering reservations sales advisors

• Revenue managing and marketing vacation rentals by
unit specific and unit types to maximize value and sales

• Dynamic Pricing optimization through predicitve business
intelligence platforms

• Channel Diversification, reaching broader audiences
while managing channel cost

• Enhancing profit margins through cost managements
strategies that reduce ops expenses without impacting
guest satisfaction

CORALTREE 
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Channel Management Expertise – 70% of the 

business is direct.

• Predictive Business Intelligence platform allowing

for real-time pricing strategies to increase

conversion.

• Artificial Intelligence Revenue Management

expertise to optimize market share and profit.

• Optimize property positioning through internal

and external expertise in search engine

optimization, media placement and social

media engagement.

• Global Group and Travel Agent Market Power

through robust direct sales force targeting

premium network of B2B customers.

• Book direct strategies through high touch and

low-cost channels.

• Industry leading reservations sales conversion

and upsell programs.

• Sabre Channel Connect, Inventory, Business

Intelligence, Consortia Integration , OTA

connectivity , Global distribution , Rate

Management, Meta Search

How We Make 
A Difference
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Digital Marketing 
Strategy

EXPERTLY DRIVING FUTURE GUESTS TO YOUR DIRECT 

TOUCHPOINTS AND CHANNELS

Best-in-Class Digital and E-Commerce Platform

• Experts in acquisition marketing

• Holistic approach to direct

• Comprehensive capabilities to present your

brand consistently across channels

• Focus on specific reporting and analytics to

ensure you are driving business results

P U R C H A S E

A W A R E N E S S

SEO

Display Media

Online Advertising

Social Media

Non-Brand Paid Search

I N F L U E N C E

SEO

Email Marketing

Non-Brand Paid Search

Re-Marketing

C O N V E R S I O N

SEO

Meta Search

Brand Paid Search

O U T B O U N D  M A R K E T I N G
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Reporting and 
analytics overview
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CoralTree has developed a proprietary reporting and 

analytics infrastructure for both corporate operations and 

property operations called trē.

CoralTree has created this platform for multiple reasons:

• Real-Time performance tracking and easy-to-use

reports for owners

• Gives CoralTree properties a significant advantage

against the market by offering daily trend information

not available to many competitors

• Property and corporate marketing, revenue, and

operations teams can quickly adapt to the ever

changing demand trends in each market and make

real-time decisions to drive performance

• Provides detailed expense and staffing analytics

which allows the teams to optimize profit daily
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Beyond Loyalty 
Program

BU I LD I N G B RA ND  L OY AL TY

Beyond by CoralTree offers exclusive benefits and 
experiences to the members, such as Cash back or 
the ability for customers to donate cash back to their 
favorite charity. Wild Dunes can utilize Beyond by 
CoralTree by enrolling and recognizing the 
members, and by creating and delivering 
personalized and memorable experiences that 
exceed their expectations.
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Branding and 
Marketing 

Branding and marketing are crucial to clarify, amplify the 
unique brand pillars, and signature touch points of your 
property to the target audiences. CoralTree Hospitality will 
execute branding and marketing through the following 
ways:

• Continue leveraging and growing awareness for the Wild
Dunes brand

• Developing and executing local and regional marketing
campaigns

• Co- managing and growing social media presence and
engagement

• Creating and distributing email marketing campaigns
and newsletters

• Producing and publishing content marketing materials
and blogs

CORALTREE RESIDENTIAL MANAGEMENT
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Social Platform & Digital

A W A R E N E S S  A N D  V I S A B I L I T Y

Collaborate with Wild Dunes Resort current social platform of 51,000 
followers on Facebook and 54.1K followers on Instagram through reach 

and engagement.

• Optimizing social platform as a hub for travel enthusiasts seeking

inspiration.
• Videos on these platforms have four times the engagement of a

static post. Video content is more likely to be remembered and

shared, leading to a ripple effect that boosts brand visibility and
attracts new customers.

Increase Website Traffic through the new optimized website via Search 

Engines, particularly Google, that prioritize websites that feature 

engaging and diverse content.

• Leverage a new website in collaboration with Wild Dunes Resort with
new optimized content to create stronger conversion and lead to a

better guest experience. CoralTree will build a video library to

significantly improve search engine ranking and increase website
traffic resulting in increased bookings.

• Curate and manage brand-amplifying activations focused on
connecting with guests during the dreaming phase of vacation

planning.

• In fact, according to the study, 70% of leisure travelers and 81% of
business travelers said that videos significantly impact their

purchasing decisions.
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Consumer 
Relationship and 
Retention 

Customer relationship and retention are important to create 
value, reward, and satisfy the customers, and to encourage 
them to return and recommend Wild Dunes. Customer 
relationship and retention will be improved through the 
following ways:

• Utilizing Beyond by CoralTree (member program)

• Implement Revinate Capture and Lead Conversion
(Reservation Sales) Solution

• Applying Experian Consumer View (Guest Profiling)

• Employing Revinate CoralTree CRM and utilizing Email
Acquisition program (Expanding database)

CORALTREE
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CUSTOMER DATA AND ANALYTICS

• Activate the data with the freedom to market to the right guests at

the right time, through the right channel based on your needs and

availability.

• Append data with Experian Customer View profiles (Mosaics)

• Through experience we know your guests

• CoralTree’s unique approach to building loyalty at the resort level

• Ability to share insights for the benefit of the full collection

• Leverage consumer data and spend to identify trends and

enhance operations

• Guest profiles/history to optimize guest experiences

Intelligence Sharing
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Leisure Guest 
Acquisition Strategy 

As a part of the Cooperative Marketing 

Fund (CMF)Wild Dunes will participate in 

Monthly Emails to over 40 million 

annually targeted guests based on 

geographic, demographic and interest 
based preferences.
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Global Channels 
and Distribution 

Global channels and distribution are vital to expand the 
visibility, awareness, and distribution of Wild Dunes Vacation 
Rentals among the global travel markets. Global channels 
and distribution will be enhanced through the following 
ways:

• Partnering with travel agency networks and consortia

• Implementing consortia marketing campaigns and
programs

• Optimizing online travel agency (OTA) presence and
performance

• Leveraging RBO channels

CORALTREE
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Distribution 
Partnerships

CoralTree has longstanding relationships with some of the largest and best-in-class distribution partners

C H A N N E L  M A R K E T I N G
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CoralTree
Representative Residential Resorts



54 KA’ANAPALI ALII
KA’ANAPALI BEACH, MAUI, HI

Overview

264 condominiums

2 pools

4 tennis courts

Beach chairs & beach services

Fitness center

2 treatment rooms

SUP & surfboard rentals

HOA & Rental Management

Since 1983



55 LODGE AT KUKUI’ULA
SOUTH SHORE, KAUAI, HI

Overview

44 club homes & 4 vacation rental homes

2 pools

4 tennis courts & 2 pickleball courts

2 restaurants

Game room

Golf  course

17,000 square foot spa

Farm & fishing lake

Bike and gear rentals

Rental Management

Since 2018



56 MAUNA LANI POINT
KOHALA COAST, HAWAII ISLAND, HI

Overview

116 private residences

Pool

Arrival center 

Golf

Resort shuttle

HOA & Rental Management

Since 1986



57 WAILEA BEACH VILLAS
WAILEA, MAUI, HI

Overview

99 private residences

Family pool and serenity pool

Fitness center

Family game room

Owner's lounge

Beach lounges & beach services

Arrival center

HOA & Rental Management

Since 2007



58 LANDMARK VAIL
LIONSHEAD VILLAGE VAIL, CO

Overview

76 private residences

Pool

Fitness Room

Arrival center

Commercial units

Ski storage and locker room

HOA & Rental Management

Since 1981



59 MONTANEROS VAIL
LIONSHEAD VILLAGE VAIL, CO

Overview

41 private residences

Pool

Arrival center

Commercial units

Ski storage and locker room

HOA & Rental Management

Since 2018



60 VILLAS AT SNOWMASS CLUB
SNOWMASS VILLAGE, CO

Overview

79 private residences

Family pool and lap pool

20,000 fitness center

Arrival center

Restaurant

Ski storage and locker room

HOA & Rental Management

Since 2010



61 TERRANEA RESORT
RANCHO PALOS VERDES, CA

Overview

360 hotel rooms

34 hotel suites

102 bungalows, casitas and villas 

9 distinct food & beverage outlets

50,000 SF spa and fitness center

25 treatment rooms

Golf  course

135,000 SF of  meeting space
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SUNCADIA RESORT

CLE ELUM, WA

Overview

272 rooms, suites, condos and 70+ rental homes 

5 distinct food & beverage outlets

Glade Spring Spa

3 golf  courses 

25,000 SF of  meeting space



63
SUNRIVER RESORT

SUNRIVER, OR

Overview

245 rooms & suites, and 300+ vacation homes & condos 

9 distinct food & beverage outlets

Sage Springs Club & Spa

4 golf  courses 

44,000 SF of  meeting space



64 EVERLINE RESORT & SPA
OLYMPIC VALLEY, CA

Overview

405 hotel rooms and suites

6 distinct food & beverage outlets

The Spa at Everline

Golf  course

47,750 SF of  meeting space
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Overview

348 hotel rooms, suites, and villas

14 distinct food & beverage outlets

The Spa

Private Member’s Club

31,000 SF of  meeting space

PIER SIXTY SIX RESORT & MARINA 
FT. LAUDERDALE, FL



66
KAIYA

INLET BEACH, FL 

Overview

172 homes, townhomes, beachfront villas and 

condominiums

30-room luxury OYOM - Inn at Kaiya Beach Resort

Private member’s only club

State-of-the-art spa and wellness program 

Three dining options
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CoralTree Hotels & Resorts



68 TOWN AND COUNTRY
SAN DIEGO, CA

Overview

675 hotel rooms and suites

3 distinct food & beverage outlets

258,000 SF of  meeting space



69 LAKE NONA WAVE HOTEL
ORLANDO, FL

Overview

234 hotel rooms and suites

4 distinct food & beverage outlets

10,000 SF of  meeting space

AAA Four Diamond

Michelin Recommended



70
WAILEA BEACH VILLAS

WAILEA, MAUI, HI

Overview

402 rooms and suites

4 distinct food & beverage outlets

60,000 SF of  meeting space

AAA Four Diamond

Overview

215 rooms and suites

2 distinct food & beverage outlets

Spa Rosa

35,000 SF of  meeting space

TOMMY BAHAMA MIRAMONTE RESORT & SPA
INDIAN WELLS, CA
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HOTEL COLUMBIA
TELLURIDE, CO

Overview

21 guest suites 



72 THE EDDY TAPROOM & HOTEL
GOLDEN, CO

Overview

49 hotel rooms and suites

2 distinct food & beverage outlets

750 SF of  meeting space



73 HOTEL POLARIS AT THE U.S. AIR FORCE ACADEMY
COLORADO SPRINGS, CO

Overview

375 hotel rooms and suites

5 distinct food & beverage outlets

26,000 SF of  meeting space
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THESTELLE LODGE 
PARK CITY, UT

Overview

62 condominiums / 94 keys

theStelle Spa

2 distinct food & beverage outlets



Thank you.

F I N D  Y O U R  P L A C E




